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Madame Chairperson and Distinguished Members, 

 

I have the honour to introduce the eighth progress report of the enterprise resource 

planning project, Umoja. This report provides an update since the issuance of the seventh 

progress report (A/70/369, Corr.1, Corr.2). It outlines plans for the implementation of the full 

scope of Umoja by the end of 2018, additional resources needed, and an updated assessment of 

the benefits to be realized. With me here today is Mr.Ramanathan, Director for the ERP project. I 

will take this opportunity to express my gratitude to the Chairman of the ACABQ and the Board 

of Auditors for their thorough consideration and continuing support. 

 

(Progress over the past year) 

I am pleased to report that over the past year Umoja has continued to make significant 

and steady progress.  

 

            During 2016, additional deployments have been completed.  

On 1 July, services delivery functionality was deployed to all peacekeeping and special political 

missions; also the first phase of the ICSC compensation package changes was deployed 

In August, the financial statements module was successfully deployed for producing the 

peacekeeping financial statements for the period ending 30 June 2016, representing another 

major milestone in implementing a General Assembly mandate to make Umoja the backbone for 

IPSAS-compliant financial reporting.  

 

In October, we completed two more roll outs: a new functionality providing electronic 

exchange of information with a vendor for automated processing of orders and invoices, and 

Extension 2 functionality for preventive maintenance of equipment. 
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I am also pleased to report that Cluster 5 has been deployed successfully as planned on 1 

November, covering over 11.600 national staff and about 6,800 Individual Uniformed Personnel 

across 38 peacekeeping and special political missions. In November, we also implemented 

retroactively the remaining provisions of the first phase of ICSC compensation package changes. 

 

With all the successive deployments since we reported last year, the Umoja user base has 

expanded from about 23,500 to 42,200 across 400 locations globally, representing 98 UN 

Secretariat entities. For the first time, the Secretariat has a single, modern ERP solution. 

Employee self-service is showing wide spread adoption, reflecting a significant achievement of 

its kind across the UN system.  

 

(Governance and Oversight) 

Umoja is a major transformative undertaking for the Organization like the UN. After 

decades of working in functional and organizational silos, Umoja is finally bringing entities 

together by harmonizing processes and practices in a fully-integrated, enterprise-wide solution. 

The strong commitment of the Secretary-General and senior leadership, robust 

governance, effective project management and change management all have contributed to the 

successful deployments so far and will continue to be essential ingredients for managing the 

remaining deployments and completing the Umoja journey. 

 

The implementation of Umoja is guided by valuable recommendation of the oversight 

bodies. In its fifth annual progress report (A/71/180), the Board of Auditors recognizes that 

implementing Umoja globally is a significant achievement. While acknowledging that it is 

common for ERP implementations of such complexity to face challenges, the Board has focused, 

among others, on the responsibilities of business units for user adoption. Of the 16 

recommendations brought forward from the previous reports, two have been fully implemented, 

thirteen are in progress, and one has been closed by the Board. 

 

OIOS also conducted several audits with a greater emphasis on assessing the 

implementation and change management. Of the 14 recommendations directed specifically to the 

project for implementation, as of June 2016, consultations are ongoing with a view to the closure 

of several recommendations. 

 

(Preparations for future roll-outs) 

        It has been a great challenge to deploy Umoja within the fragmented administrative 

structure of the UN Secretariat. Clusters 3 and 4 presented several new challenges as the 

standardized business processes were rolled out across diverse entities. The Umoja Post 

Implementation Review Task Force has been facilitating the resolution of these challenges; 67 

recommendations arising from such review, including 53 that will be completed by the end of the 

year, and 14 that are of a continuing nature that will require sustained effort over time. 

 

While stabilization and improvements efforts continue, we are now mobilizing all efforts 

towards Extension 2. The progress report outlines the project deployment plans for the 

implementation of the full scope of UE2 functionalities by the end of 2018, in line with  General 

Assembly resolution 70/248; covering budget formulation, supply chain management, 
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conference and event management, force planning, and relationships with donors and 

implementing partners. UE2 processes have been grouped logically to meet the mandated 

deadline with a measured risk-management approach.  

 

The work plan also covers the implementation of the remaining ICSC compensation 

package changes for 2017 and 2018, and a major SAP software upgrade in 2017-2018 that has to 

be completed before 2020 in order to ensure continued support.  

 

(Reorganization and re-profiling of resources) 

The General Assembly authorized the Secretary-General to postpone the downsizing of 

the Umoja project team until 31 December 2016, based on the recommendation of the ACABQ 

which had expressed concerns about the impact on the project.  

 

This report contains a proposal for a gradual downsizing to be accompanied by 

reorganization of functions and re-profiling of positions, to ensure transfer of knowledge from 

external consultants and to restructure the project staff to meet the differing functional and 

technical requirements of UE2 projects. The project has made good progress in transferring 

knowledge from contractors and consultants to staff but has to consolidate knowledge and skills 

in fewer staff to accommodate the planned downsizing and sustain support in the future. 

 

The proposals for mainstreaming, reorganization and re-profiling of resources are closely 

linked to the resource requests in Section VIII especially in relation to posts and SAP training for 

project staff.  

 

(Benefits realization) 

The Secretary-General is mindful of the significant financial and political investment of 

Member States made in Umoja. Umoja has achieved for the first time in our history, real time 

visibility to global data on finance, personnel, business partners, real estate, inventory, purchases, 

expenses. Through the implementation of Umoja, the Organization is harmonizing business 

processes, redefining roles and responsibilities, reducing unnecessary duplication of work and 

enabling new service delivery models.  

 

The qualitative improvements have become evident; (i) personnel administration and 

time management improved, (ii) staff movements across duty stations simplified, (iii) bank 

accounts and funds remittances significantly reduced, (iv) inter-office vouchers and settlements 

eliminated, and (v) systems contracts and global suppliers databases consolidated.  

 

This report also outlines significant quantitative benefits. The benefits realization 

methodology has been reviewed with the Process Owners in the light of experiences gained in 

using Umoja. The report reflects the results of an objective, bottom-up assessment of benefits 

across the different functional pillars; including efficiency gains in HR, financial and travel 

processing, global suppliers management and early payment discount, phase out of legacy 

systems. As a result of such review, we have determined the quantitative benefits to be proposed 

in the programme budgets for 2018-2019 and 2020-2021 and the peacekeeping budgets for the 

period from 2017/18 to 2020/21. Cumulative benefits would amount to $163.7 million by 2019 

and $205.5 million by 2021 when UE2 supply chain management stabilizes.  
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(Resource Requirements)  

The Committee may recall that the resource requirements for the project had been 

estimated in the sixth progress report (A/69/385) at $129,386,000 for the biennium 2014-2015 

and $54,291,700 for the biennium 2016-2017.  

 

As explained in the progress report (A/70/369) last year, the project had to undertake 

several unforeseen activities in 2015. Significant efforts and resources had to be directed in 2015 

for extended post-implementation support for cluster 3, to augment training activities, to 

strengthen the preparedness for deployment to cluster 4 entities, and to make software changes 

that had not been foreseen in the original estimates. At the same time, because of these 

challenges, many UE2 activities had to be delayed resulting in under-expenditure of 

$17,867,500.  

 

In early 2016, extended stabilization efforts continued, although more resources have 

been progressively assigned to UE2 activities starting June. Due to the extended stabilization 

works in 2015 and early 2016, the project will require additional resources amounting to 

$26,811,400 for the biennium 2016-2017. Based on the work plans outlined in the report, the 

current funding would not allow the project to meet its financial obligations in March 2017. 

Without the additional resources for 2016-2017, it will be difficult to make financial 

commitment for the development of UE2 functionalities in early 2017 so as to complete them by 

2018.  It could also increase the risk of premature departure of skilled resources both among staff 

and contractors.  

 

Based on the approved cost-sharing arrangement, the additional requirement would be 

funded as follows: $4,021,800 from the regular budget for 2016-2017, $16,623,000 from the 

support account for 2017/18 and $6,166,600 from extrabudgetary resources during 2017.  

 

(Conclusion) 

Madame Chairperson, the Umoja journey is not complete until UE2 is deployed. The work 

plan to deploy UE2 fully by the end of 2018 is fairly aggressive. Concurrent projects involving new 

functionality and technical tools will place considerable demands both on the project personnel and 

the business entities over the next three years. However, we are confident that with the continued 

strong support of the General Assembly, the commitment of senior leadership and the dedicated 

project team, we will be able to keep up the momentum and reach at the successful conclusion on 

time.  

 

       Thank you Madame Chairperson and distinguished members. 

 

 

 

 


